BENEFITS AND
FEATURES

 Participants will achieve ability to:
o Build case documents for negotiating
valid claims
o Ensure VO claims are rightfully
~ claimable and well substantiated
o Interpret contracts and modify contract
conditions as per scope changes
'« Obtain/grant extension of time (EOT)
. and extended general conditions
o Administer subcontracts for claims,
EOT and advance payments
« ldentify rights, and obligations of each
. party to a contract instead of making
subjective decisions
o Negotiate firmly without violating
. contract terms
'« Avoid and resolve disputes in
accordance with contract provisions
o Prepare and maintain documentary
evidence and traceability of project
works
'For Registrations and Further Detalils,
Please Contact

Prof. Rizwan U. Farooqui (Focal Person)

' @} Department of Civil Engineering, NED

' University of Engineering and Technology

1 Karachi, 75270

= cemg@neduet.edu.pk

| i facebook.com/CEMGNED
www.neduet.edu.pk/cemg

g 0311-0012859

By 192-21-99261261ext. 2273/2616

| oy +92-21-9926125

EXPERT
” FACILITATORS

Prof. Rizwan U. Farooqui, has a Ph.D.
degree in Construction Project Management
from USA. He has over 18 years of
research, teaching and construction Industry
experience in the USA, Pakistan, UAE,
Singapore and Ethiopia. In addition to
academic activities, Prof. Farooqui has
remained actively involved in national and
international research projects for
‘construction industry improvement.

'Mr. Balal A. Khawaja, is a legal expert
positioned as Senior Associate at Ahmed &
Ahmed Engineering Contracts Advisors and
Advocates, Supreme Court of Pakistan
having 35 years of experience in providing
Corporate and Engineering contracts, claims
and dispute resolution in UK, Qatar, UAE,

'Singapore, Poland and Pakistan.

'Mr. Igbal Hashmi, a Mechanical

'Engineer with an MBA and MS, has
professional exposure in the field of
Business Management with over 25 years of
consulting and teaching experience. He has
experience of managing three different
companies in a row in engineering and
consumer sector for more than 17 years as

' the Chief of the Organization.

'Mr. Ghulam Mujtaba Shaikh, PMP
Certified Practitioner is an experienced and
result-oriented leader with proven success
of more than 17 years in managing
infrastructure, buildings, transit,
transportation, and capital improvement
projects. He has expertise in leading
multidisciplinary teams with a portfolio of

' projects with proficiency in all project

 phases.

4-Week Professional Certificate Program on

“Certified Contract
Management Professional
(CCMP)”

From Contract Preparation to
Hassle Free Contract Closure

Apr 9, 16, 23 & 30, 2017
Sundays Only (10:00AM 05:00PM)

NED University

for PEC
Registered
Engineers

Focal Person

Prof. Rizwan U. Farooqui, Ph.D.

rfaro001@fiu.edu
Professor and Co-Chair,
Department of Civil Engineering

NED University of Engg. & Tech.
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PURPOSE AND
OBJECTIVES

This training program is designed to:

o Create awareness among project
managers, contractors, consultants,
government agencies, owners, and
academia in relation to Contracts Law,
Contract and Claim Management &
Dispute Resolution.

o Provide working knowledge of
contract management principles with
specific reference to FIDIC and PEC

o Enable participants to learn contract
language, its purpose and potential
benefits of maintaining evidence in
compliance to the contract clauses, and
safeguarding corporate interests.

o Allow participants to effectively use
contract terms and conditions for
successful project delivery.

o Facilitate participants to avoid liability
for liquidated damages, delays and
disputes due to contractual pitfalls.

o Enable participants to progress in their
career as qualified Claims
Practitioners.

SUppon‘ed By: Endarsed By:

TARGET AUDIENCE,
KEY TAKEAWAYS&

INVESTMENT

Who Should Attend?
Stakeholders and practitioners of the
Architecture, Engineering, and

' Construction Industry such as Heads of

Business Units, Developers, Contract
Managers, Quantity Surveyors, Claims
Consultants, Project Managers,

' Superintending Officers, Architects,

Engineers/Consultants, Construction
Managers, Lawyers and Legal Professionals,
Building Contractors, Sub-contractors,
Material Supplier and Vendors and anyone
who would like to upgrade his/her knowledge

‘about the bits and pieces of the local and

international contractual framework.

' Key Takeaways

1.0 CPD for PEC Registered
Engineers.

Certificate of participation upon
successful completion of the
workshop

Workshop remembrances inclusive of
group photo, ready reference material and
a bunch of CEMG giveaways

A strong knowledge and experience
regarding local and international
approach towards disputes free

Investment: Rs. 22,500/-

' Discounts:

o Exclusive of taxes and CPD fee
e 10% Group Discount (minimum 3)
» 10% for Students/Faculty/Academic Staff

'+ 10% if you enroll in another CEMG/CoPE

(Discounts can be added together)
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PROGRAM BRIEF

-

. Fundamentals of Contracts
2. Contractual Law and its
Interpretation
. Contracts Management
. Contract Preparation
. Standard Contracts in
Pakistan - The PEC and
FIDIC Conditions of
Contract
6. Contract Interpretation
7. Variations and Related
Issues
8. Claims & Claim Analysis
9. Claim Management
10.Dispute Resolution
Mechanisms
11.Arbitration/ Litigation
Cases
12.Panel Discussion
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