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ABOUT THE PROGRAM

Construction Engineering and Management Group (CEMG) of NED
University of Engineering and Technology in collaboration with
NED Alumni Association of Washington DC is pleased to organize a
one-day international workshop on “Leadership Development for
Engineers and Technical Managers”. Engineering professionals as
they grow up the ladder of responsibility are expected to not only
be effective managers, but with the charismatic ability to build and
lead high performance teams. The managers of engineering WHO SHOULD ATTEND
organizations of 21" century should possess a set of skills to not
only inspire the project team to succeed but to performin a
win-win manner for all stakeholders. This interactive workshop
through knowledge sharing and discussions endeavours to
prepare you as a successful manager and leader for upcoming

Engineering leaders, technical managers,
managers with different background
working in technical firms, professional
engineers, post-graduate students,
young graduates, and senior level

challenges on career ladder in a technical environment. undergraduate students from various
KEY TAKEAWAYS disciplines.

1) 1.0 CPD for PEC registered Engineers.

2) 1.0 PDU for PMI registered Members.

3) Certificate of participation upon successful completion of the
workshop.

4) Workshop remembrances inclusive of group photo, ready

reference material and a bunch of CEMG giveaways.
5) Learning from knowledge and experience of foreign and local
experts.

6) Skills for attaining, retaining and sustaining key positions in
technical organizations.

LEARNING METHODOLOGIES

1) To facilitate optimum learning, a mix of teaching-learning
methodologies will be employed to impart knowledge
applicable in professional world.

2) Presentation will be carried out by foreign and local experts.
3) Handouts as take-home ready reference material. VISION
4) Key concepts will be reinforced through sharing local and
international experiences.

5) Discussions and Q & A sessions will be included to facilitate
two way communications between speakers and participants.

LEADERSHIP

N\DEVELOPMENT
TESTIMONIAL

“A seminar is successful when it is well-organized, perfectly managed and
especially when it has good speakers who can relate profession with experience.
And for me, this seminar had all these flavors.

Upcoming Workshops
Contracts and Claims-ll (1 Quarter of 2016)
Computer Aided PM with Primavera P6 (1" Quarter of 2016)
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MEET YOUR EXPERT FACILITATOR

Professor Rizwan U. Farooqui
Professor and Co-Chairman, Department of
Civil Engineering, NED University

Professor Rizwan U. Farooqui has a Ph.D.

degree in Construction Project Management
from Florida International University, USA.

2w He has over 16 years of research, teaching and
construction industry experience in the USA,
Pakistan, Singapore and Ethiopia. In addition
to academlc activities including curriculum developments at

undergraduate and postgraduate levels, Professor Farooqui has
remained actively involved in national and interntional funded
research projects for construction industry improvement in the local
and international scenario. He can be contacted via e-mail:
rizulhak@neduet.edu.pk

Dr. Ghazanfer Bozai
Senior Vice President and Regional Manager
at HAKS Engineers

Dr. Ghazanfer Bozai is the Senior Vice President
“and Regional Manager of HAKS Engineers for

US. He is also the CEO of Soft Skills
Development Institute International (SSDII).
Professor Bozai has held faculty positions at
the University of Oklahoma, Colorado State
niversity of North Carolina. He has delivered
management and leadership development programs for various
international organizations. He is a frequent keynote speaker at
various ASCE and PMI events/conferences. He is a Civil Engineer with
Ph.D. in (Engineering Management) from Auburn University. He can
be contacted via e-mail: drbozai@gmail.com

Mr. Igbal Hashmi
Adjunct Faculty, Department of

Civil Engineering, NED University

Mr. Igbal Hashmi has professional exposure in
the field of business management with over
25 years of consulting and teaching

UAversit y ant

experience. He has experience of managing
three different companies in a row in
engineering and consumer sector for more
than seventeen years as head of the
organization. He is a Mechanical Engineer with an MBA in Marketing.
Mr. Hashmi possesses high level expertise in the areas of strategy
development, new business development, technical management,
finance and marketing. He can be contacted via e-mail:
hashmiigbal@hotmail.com
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the South Mid Atlantic region based in Virginia,

Computer Aided PM with Microsoft Project (2" Quarter of 2016)
BIM for Sustainable Construction-Strategy and Hands-On Application (2" Quarter of 2016)

LEARNING OBJECTIVES

1.To reflect on key managerial skills for
career growth in technical organizations.
2.To understand the process of emergence
of business leaders in a technical
environment.

3.To identify the traits of successful
engineers/managers/leaders.

4.To create self-awareness and take
inventory of talents, needs and goals.
5.To discover the body of knowledge to
enrich understanding of successful
managers and leaders.

6. To identify building blocks for lifelong
journey of professional development.

SPECIAL FEATURES

1) A blend of local and international
experience on first-hand knowledge about
management and leadership
development for sustainable success in
technical organizations.

2) An overview of action-oriented
leadership in innovative and fast-paced
culture.

3) Enlightenment through novel inputs on
career development planning as technical
managers and leaders.

4) Common forum for discussion on skill
development for success in organizations
moving towards marketing of innovative
and leading-edge technologies.

5) Practical leadership guidelines for
technical managers working in the field to
deliver strategic business results.

6) Discussion and Q/A sessions for
two-way interaction between speakers
and the participants.




PROGRAM SCHEDULE

11:00-11:30 Registration and Tea m

11:30-11:35 Recitation from Holy Quran

11:35-11:40 Welcome Note and Workshop
Overview Mr. Igbal Hashmi

Prof. Rizwan U. Farooqui 15:15-15:30 Q/A and Discussion

11:40-13:00

15:30-16:00 Networking Tea

SESSION 3:|

14:00-15:15 Emergence of Business Leader

in Technical Environment

SESSION 4:

17:20-18:20 Preparation for
Leadeship Challenges
Dr. Ghazanfer Bozai

18:20-18:50 Networking Tea and

Prayer Break

[SESSION 5:|

Key Managerial Skills for

Career Growth in Technical | 16:00-17:00 Leadershipin the Contextof @ 18:50-19:40 Management & Leadership

Orgnizations Engineering Organizations. Development Plan

Dr. Ghazanfer Bozai Dr. Ghazanfer Bozai

17:00-17:20 Prayer Break

Prof. Rizwan U. Farooqui
19:40-20:00 Q/A and Discussion

Adjourn

13:00-14:00 Group Photo and Lunch/

Prayer Break 20:00

PARTICIPATING ORGANZATIONS OF PREVIOUS CEMG EVENTS

M/s Civil Aviation Authority, M/s Pakistan State Qil, M/s Aga Khan University Hospital, M/s Saita Pakistan Pvt. Ltd,
M/s Agha Steel Pvt Ltd, M/s China Harbour Pvt. Ltd, M/s EA Consulting Pvt. Ltd, M/s Soilmat Engineers Pvt. Ltd, M/s
Sui Southern Gas Company Ltd, M/s Lucky Cement Pvt. Ltd, M/s Ahmed & Ahmed Engineering Contracts Advisors

& Advocates Pvt. Ltd , M/s Aurtel Consulting Group Pvt. Ltd, M/s Ahed Associates Pvt. Ltd , M/s AAA Partnership

Pvt. Ltd, M/s Techno Legal Consultants Pvt. Ltd, M/s Arabtec Pvt. Ltd.
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discounts available at 10% each. 0

TESTIMONIALS

“Sharing of professional experience and interacting effectively with the
audience were the standout points for me in this workshop”

“A very influential seminar for the industrialists present here. Even after 30 year
of experience, this seminar has taught me a lot. Moreover, it provides a
platform to all of us to gather, interact and think on a single vision that is to
achieve quality in our work”

For Registrations
Focal Person

Prof. Rizwan U. Farooqui, Ph.D

Professor and Co-Chair, Department of Civil Engineering
Faculty of Civil Engineering and Architecture

NED University of Engineering & Technology

E] cemg@neduet.edu.pk

+92-21-99261261 ext. 2273/2616
+92-21-99261255

'-‘F www.facebook.com/CEMGNED
www.neduet.edu.pk/cemg
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